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Point	of	Departure	
Following	the	onset	of	the	COVID-19	pandemic	and	the	national	lockdown,	employment,	livelihoods	
and	 income	 of	 large	 sections	 of	 the	 people	 have	 got	 severely	 impacted	 across	 the	 country.	With	
more	 than	80	percent	of	 India’s	workforce	employed	 in	 the	 informal	 sector,	 the	 lockdown	has	hit	
them	the	hardest.	Of	the	sections	most	affected	are	the	unskilled	labour	engaged	in	informal	sector	
activities	 in	 the	 urban	 and	 peri-urban	 areas,	 such	 as	 artisans,	 daily	 wage	 labourers,	 unorganised	
construction	 sector	 workers,	 migrant	 labour,	 small	 vendors,	 internally	 displaced	 people,	 women-
headed	households,	physically	challenged	small	producers,	small	and	marginal	farmers	etc.	With	the	
threat	 of	 the	 pandemic	 looming	 large,	 the	 living	 conditions	 of	 these	 sections	 have	 considerably	
worsened,	due	to	lack	of	mobility	and	loss	of	access	to	essential	provisions,	safe	drinking	water	and	
medical	assistance.	Many	of	them	are	facing	imminent	hunger	and	destitution.		
	
The	districts	of	Dewas	and	Khargone	districts	in	western	Madhya	Pradesh	have	a	large	proportion	of	
tribal	people	among	their	population,	making	them	even	more	vulnerable.	Many	people	here	rely	on	
the	 weekly	 haats	 (market)	 to	 buy	 their	 daily	 essentials	 for	 home.	 Adhering	 to	 the	 guidelines	 of	
physical	distancing,	these	weekly	markets	have	also	faced	closures,	leading	to	hardships	in	sourcing	
necessary	 items	 for	 daily	 use.	 Most	 of	 these	 villages	 have	 ration	 stores,	 however	 due	 to	 the	
lockdown,	they	are	 inadequately	stocked	owing	to	the	disruption	 in	supply.	The	available	products	
are	 also	 poor	 in	 quality	 and	 there	 has	 been	 a	 surge	 in	 their	 prices.	 Due	 to	 the	 sudden	 halt	 in	
economic	activities,	the	farmers	do	not	have	enough	cash	in	hand	to	make	transactions	to	access	the	
day	to	day	utilities.	Many	were	compelled	to	exchange	their	agricultural	produce	at	very	low	prices	
to	buy	essentials	from	the	nearby	shops.	
	

Overview	

In	 view	 of	 this	 crisis,	Samaj	 Pragati	 Sahayog	 (SPS)	 provided	 assistance	 worth	 around	 Rs.	 1000	 to	
13,044	carefully	identified	most	vulnerable	families	in	some	of	its	areas	of	direct	operation	(Dewas	
and	 Khargone	 districts,	 MP)	 to	 help	 the	 families	 meet	 their	 basic	 needs	 and	 maintain	 personal	
hygiene.	Each	one	of	these	families	is	very	well	known	to	us	and	each	of	them	have	bank	accounts.	
Community	institutions	(SHGs	and	SHG	Federations	of	women)	facilitated	by	SPS	in	the	area	played	a	
central	role	in	the	preparation	of	the	list	of	most	vulnerable	families	and	in	the	delivery	of	the	kit	of	
essentials.		
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Our	 initial	 plan	 was	 to	 provide	 direct	 cash	 transfers	 to	 these	 families.	 This	 was	 based	 on	 our	
preliminary	assessment	that	it	would	prove	impossible	to	reach	supplies	in	kind	to	people.	However,	
as	we	began	more	intensive	discussions	with	our	women	leaders,	they	made	it	clear	to	us	that	what	
people	needed	most	desperately	were	essential	supplies.	And	that	people	were	finding	it	very	hard	
to	 access	 banks	 or	 ATMs.	 Thus,	 an	 extremely	 complex	 and	 logisitically	 challenging	 operation	was	
undertaken	to	procure,	package	and	transport	kits	of	essential	supplies	to	families.	

However,	 since	 there	 were	 two	 COVID	 19	 positive	 cases	 reported	 in	 Hatpipaliya	 tehsil	 of	 Dewas	
district,	 the	 entire	 area	 remained	 sealed.	 So	 for	 1204	 families	 in	 17	 villages	 and	 two	 nagar	
panchayats	 of	 Hatpipaliya,	 we	 had	 to	 make	 direct	 cash	 transfers	 into	 their	 accounts.	 The	 other	
11,840	families	all	received	the	kits	of	essential	supplies.	

	

Distribution	of	Relief	Packages	and	Cash	Transfers	

	

The	relief	work	was	carried	across	12	locations	of	two	districts	of	western	MP	
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Families,	villages	and	towns	covered	under	our	relief	initiative	
District	 Block	 Location	 Villages		 Towns	 Families	
Dewas	 Bagli	 Bagli	 	

112	

	

3	

1033	
Punjapura	 950	
Udainagar	 1008	
Hatpipaliya	 1204	(cash)	

Khategaon	 Khategaon	 	 2	 902	
Kannod	
		
		

Kannod	 		 1	 523	
Satwas	 	 1	 919	
Kantaphod	 16	 2	 1505	

Khargone	
		
		
		

Barwaha	
		

Barwaha	 24	 1	 1650	
Sanawad	 6	 1	 1160	

Bhikangaon	
		

Bhikangaon	 50	
		

1	
		

1105	
Lalkheda	 1085	

		 Total	 		 208	 12	 13044	
	

Selection	 criteria	 for	 the	 households	 in	 need:	 One	 of	 our	 largest	 programmes	 in	 SPS	 is	 the	 SHG	
programme.	 It	 forms	the	bedrock	of	all	of	SPS	work.	The	programme	functions	across	14	 locations	
and	the	radius	of	every	location	office	covers	almost	2500-3000	families,	with	a	total	staff	of	16-18	
members	supporting	them.	The	community	resource	persons	(around	8-10	persons)	are	also	part	of	
this	team.	These	CRPs	work	directly	with	around	300-400	families.	Each	one	of	these	families	is	very	
well	 known	 to	 the	 team.	 After	 consulting	 with	 the	 CRPs,	 the	 team	 made	 an	 assessment	 of	 the	
families	 that	 are	 in	dire	need	of	 help	 to	brave	 the	 repercussions	of	 the	 lock-down.	Most	of	 these	
families	are	the	ones	dependent	on	daily	wage	for	their	survival.		

	
Selection	of	essentials:	In	every	location,	3-4	SHG	member	families	were	consulted	before	preparing	
the	 list	 of	 essentials	 to	 be	 sourced.	 The	 number	 of	 family	members	was	 also	 kept	 in	mind	while	
budgeting	 for	 items	 that	 would	 last	 for	 at	 least	 a	 month	 for	 the	 family.	 Based	 on	 this	 a	 list	 of	
essentials	was	prepared.	It	was	also	ensured	that	the	essentials	sourced	are	of	good	quality	brands.		
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	 	 	 	Each	Relief	Package	included	these	Essential	Supplies		

	
Units	 Rs/unit	 Total	

Edible	Oil	(litres)	 2	 100	 200	

Tuar	Dal	(kg)	 2	 100	 200	

Wheat	Flour	(kg)	 10	 32	 320	

Sugar	(kg)	 1	 40	 40	

Salt	(kg)	 1	 10	 10	

Masalas	(packets)	 5	 28	 140	

Soap	(nos)	(large/small)	 2/4	 20/10	 40	

Washing	Powder	(kg)	 1	 50	 50	

Total	
	 	

1000	
Note:	 Purchase	 at	 scale	 lowered	 costs	 that	 enabled	 us	 to	 cover	 more	 than	 the	 initially	
targeted	12000	families	
	

	

	

The	Essentials	in	the	Relief	Package 

	

Procuring	 and	 Packaging	 of	 Essential	 Items:	 After	 preparing	 the	 list,	 quotations	 for	 the	 essential	
articles	 were	 sought	 from	 multiple	 shopkeepers.	 Following	 that,	 essentials	 were	 bought	 from	
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shopkeepers	who	were	willing	to	sell	good	quality	products	at	a	reasonable	rate.	The	packages	were	
prepared	by	the	shopkeeper	according	to	the	list.	

	
Process	of	delivering	goods	from	the	shops	to	the	members:	Before	delivering	the	essentials	to	each	
member,	the	packages	were	weighed	in	the	shops	in	the	presence	of	our	CRPs	to	ensure	that	there	
is	no	compromise	with	 the	quantity.	Two	members	 from	each	SHG	were	selected	to	carry	out	 the	
distribution	task	with	the	team.	It	was	ensured	that	they	are	healthy	and	showing	no	symptoms	of	
any	illness.	These	SHG	members	were	handed	out	the	list	of	the	beneficiaries	for	their	convenience.		
The	packages	were	unloaded	from	the	truck	at	a	convenient	place	which	was	decided	beforehand.	
The	SHG	members	were	then	called	one	by	one	to	collect	their	packages	by	the	selected	volunteers	
from	the	SHG	and	were	given	the	packages	maintaining	all	social	distancing	norms.	Signatures	of	the	
recipients	were	also	taken	after	every	distribution.	
	

Precautions	taken	while	distributing	the	relief	packages	

● Prior	to	distribution	of	the	packages,	permission	was	sought	from	the	local	Collector	and	SDM,	
with	whom	we	shared	the	list	of	families	and	names	of	the	villages/towns.	The	sarpanchs/Nagar	

Panchayats	were	also	informed.	They	provided	their	full	support	to	this	initiative.		

● The	number	of	members	to	receive	the	package	on	a	single	day	was	decided	in	advance	and	a	

day-wise	plan	was	also	made	to	prioritise	villages	that	would	receive	the	packages	first.	

● The	 division	 of	 responsibility	 was	made	 clear	 to	 avoid	 any	 kind	 of	 confusion	 in	 the	 field.	 For	
instance,	 everyone	 was	 delegated	 with	 specific	 duties	 such	 as	 supervising,	 taking	 pictures,	

unloading	the	packages	etc.	

● The	 vehicle	 that	was	 to	 carry	 the	 packages	 from	 the	 shops	 to	 the	 villages	was	 fully	 sanitized	

before	being	loaded.	

● In	order	to	maintain	proper	distance	between	the	members,	circles	were	drawn	on	the	ground	
at	a	distance	of	1	meter.	As	the	members	stood	in	the	formed	circles,	they	were	made	to	sanitise	

their	hands	before	receiving	the	packages	and	were	instructed	to	take	a	bath	after	taking	it	back	

to	their	homes	and	before	opening	them.	

● Members	who	had	cold,	cough	or	 fever	were	asked	to	refrain	 from	collecting	the	packages.	 In	

such	a	scenario,	other	members	of	their	family	were	asked	to	take	it	on	their	behalf.	
● All	 the	volunteers	and	people	 involved	 in	 the	distribution	process	were	given	caps,	gloves	and	

masks	to	ensure	their	safety.	They	were	also	being	encouraged	to	wash	their	hands	from	time	to	

time.	

● During	the	whole	process,	all	government	rules	and	guidelines	were	strictly	followed.	And	it	was	

made	sure	that	there	was	no	crowd	and	every	task	was	done	in	a	diligent	manner.	

Benefiting	Farmers	while	supporting	Consumers		

• A	special	feature	of	our	work	was	that	the	wheat	flour	in	the	relief-kit	was	procured	from	an	FPO	

(Farmer	Producer	Organisation)	Ram	Rahim	Pragati	Producers	Company	Ltd	(RRPPCL),	facilitated	
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by	SPS	in	2012.	This	became	a	source	of	income	for	thousands	of	small	and	marginal	farmers	in	

our	area,	whose	wheat	was	purchased	by	RRPPCL.	RRPPCL	is	a	company	owned	and	run	by	over	

4800	small	and	marginal	tribal	women	farmers	belonging	to	304	SPS-promoted	Self	Help	Groups.	
To	arrange	the	given	quantity	was	a	big	challenge	as	the	supply	chain	was	completely	disrupted.	

In	the	middle	of	this	conundrum,	RRPPCL	stepped	forward	and	took	the	responsibility	to	supply	

the	 wheat	 flour	 within	 the	 stipulated	 time.	 After	 obtaining	 due	 permission	 from	 the	 local	

administration,	 the	 company	 procured	 wheat	 from	 the	 farmers’	 doorsteps.	 As	 the	 mandis	

remained	 closed,	 the	 procurement	 helped	 the	 farmers	 refrain	 from	 selling	 their	 harvest	 in	
distress	at	throw	away	prices	to	local	traders.	

• 	The	 procured	 wheat	 was	 aggregated	 and	 processed	 at	 the	 Avantee	 Mega	 Food	 Park	 Cold	
Storage,	Dewas.	The	cold	storage	is	needed	for	this	wheat	as	it	is	Non-Pesticide	Managed	(NPM)	

wheat.	 From	 here	 118.40	 tonnes	 of	 wheat	 flour	 worth	 Rs.	 37,88,800	 was	 transported	 to	 the	

various	 locations	where	 it	was	 included	 in	 the	kit	of	essentials	distributed	to	 the	beneficiaries.	

The	 earning	 from	 selling	 this	 wheat	 flour	 became	 a	 critical	 additional	 income	 for	 the	 farmer	

shareholders	of	RRPPCL	
	

	
The	aggregated	wheat	was	milled	at	Avantee	Mega	Food	Park,	Dewas	
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The	state-of-the-art	processing	unit	at	Avantee	Mega	Food	Park	can	mill	200	tonnes	of	wheat	in	a	day	
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Glimpses	from	the	relief	distribution	drive	across	all	the	locations	

	

Women	in	the	village	Sobalyapura	receiving	their	relief	packages	

	

	

A	shot	from	the	village	Bhikupura	of	Punjapura	location	in	Bagli	block	
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A	shot	from	one	of	our	villages	in	Punjapura	location	

	

	

	

	A	total	of	1650	families	received	relief	packages	in	the	Barwaha	location 
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										The	vehicle	carrying	the	relief	packages	to	the	villages	was	also	sanitized	

	

An	SHG	member	signing	against	her	name	on	receiving	the	package	
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	In	order	to	maintain	proper	distance	between	the	members,	circles	were	drawn	on	the	ground	at	a	distance	of	1	meter.	
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Women	in	Lalkheda	receiving	the	relief	packages	

	

The	SHG	women	sanitized	their	hands	before	receiving	the	packages	and	were	instructed	to	take	a	bath	after	taking	
packages	back	to	their	homes	and	before	opening	them.	
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A	total	of	1085	SHG	members	received	relief	packages	in	Lalkheda	

	

Here	is	the	link	to	media	coverage	of	the	SPS	relief	effort:	https://youtu.be/F59Dkg5wTSs 
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Sample	Receipts	from	the	Beneficiaries  
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Sample	Receipts	from	the	beneficiaries	who	received	direct	cash	transfer	

	



	 19	

	


