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Moderator: Ladies and gentlemen good day and welcome to Oriental Carbon and Chemicals Limited 

Q3 and 9M FY2022 earnings conference call. This conference call may contain forward-

looking statements about the company, which are based on the beliefs, opinions and 

expectations of the company as on date of this call. These statements are not the guarantees 

of future performance and involve risks and uncertainties that are difficult to predict. As a 

reminder, all participant lines will be in the listen-only mode and there will be an 

opportunity for you to ask questions after the presentation concludes. Should you need 

assistance during this conference call, please signal an operator by pressing “*” then “0’ on 

your touchtone telephone. Please note that this conference is being recorded. I would now 

like to hand the conference over to Mr. Akshat Goenka, Promoter and Joint Managing 

Director. Thank you and over to you Sir! 

Akshat Goenka: Good afternoon a very warm welcome to everyone. Along with me I have Mr. Anurag Jain, 

CFO and SGA, our investor relations advisors. 

 Before we begin, I hope you all and your families are safe and doing well in these 

unprecedented times. We have uploaded our results and investor presentation for the quarter 

and nine months ended December 31, 2021, on the stock exchanges and company website. 

Hope each one of you have had a chance to go through the same. 

 After the second wave there had been steady recovery in economic activities supported by 

large vaccination drive in India with one and a half billion shots by January 2022. 

Businesses started coming back to the normal levels. However, the country witnessed a 

third year of COVID with the onset of new Omicron variant, which has impacted some 

parts of the country and led to downtrend in demand across a few industries. 

 Coming to the performance of the company, it was a challenging quarter with slowdown in 

demand in the domestic markets as well as international markets of Europe and Southeast 

Asia, due to the impact of third wave and shortage of chip leading to reduction in vehicle 

production. Despite this the company has recorded total income growth of 19% year-on-

year for 9M FY2022. Demand for sulphuric acid has remained fairly stable during the third 

quarter. 

 Coming to the raw material front, the prices of our key raw materials and fuels have 

increased sharply due to inflationary trend as steep increase in commodity prices across the 

globe and many other companies across sectors are facing the same issue. 
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 Further supply chain issues have led to increased expenses in terms of freight costs. High 

raw material prices along with freight costs have impacted our margins and profitability for 

the quarter. Our company is focused on improving its operational efficiencies on a regular 

basis and is taking every step to control costs. 

 We will keep reviewing the situation and attempt to rationalize prices to cover the higher 

raw material costs depending on market environment. Freight costs for the quarter have 

increased by 125% over the September quarter of the year. The raw material prices continue 

to increase even in the current quarter negating any price increase which we were able to 

get. 

 I am happy to share that the company is commissioned its phase one of insoluble sulphur 

project with a capacity of 5,500 tonnes per annum at Dharuhera, Haryana on the December 

21, 2021. Our sulphuric acid capacity has faced certain delays due to supplier issues and is 

expected to be commissioned by March 2022. 

 The second phase of the expansion of insoluble sulphur shall be triggered based on the 

visibility of demand and market scenario. Our company has started a warehousing facility 

in the US to be near to the market and prospective customers. This has enabled the 

company to increase its market share in North America going forward. We intend to 

capture around ~10% plus of market share in North America in the coming years. 

 The tire industry looks favorable with many tire manufacturers looking at capacity 

expansions over the next couple of years. Tire demand from the commercial vehicle 

industry has remained strong over the past few months on account of improved fleet 

utilization. We expect demand from replacement and export segment to be normalized 

which should bode well for the tire industry. 

 Our company believes in providing quality products and in response to rising quality 

emphasis the company works closely with customers to develop specialized products, 

widening its product range and strengthening its share of revenues derived from premium 

products. Our company possesses a deep proprietary insight into the manufacturing 

technology of insoluble sulphur that makes the company free from any kind of external 

dependence. We have established robust processes marked by high uptime productivity and 

adaptability to different quality requirements. 

 To conclude with the commissioning of a phase one of capacity expansion we are optimistic 

of gaining new orders in the quarters to come. Outlook for the tyre industry appears stable 

to moderately optimistic in light of the shift towards personal mobility and increased 
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vehicle utilization. We are focused on our efforts to deliver sustainable and profitable long-

term growth with a dominant position in the industry and proprietary manufacturing 

technology that we possess. The challenges of COVID-19 continue in India; however, we 

are cautiously optimistic of prospects of gaining our customer orders on the back of long-

standing relationships. 

 Now I would like to hand over the line to Mr. Anurag Jain to update you on the financial 

performance of the company. 

Anurag Jain: Thank you Akshat. I will take you all through the standalone financials of the company. 

Total income for Q3 FY2022 stood that Rs.95.8 Crores as compared to Rs.109 Crores in Q3 

FY2021 and stood at Rs.109 Crores in Q2 FY2022. The revenues were impacted due to 

slowdown in demand in both domestic and international markets. EBITDA for FY2022 

stood Rs.19.7 Crores as compared to this Rs.42.8 Crores in Q3 FY2021 and Rs.24.3 Crores 

in Q1 FY2022. 

 EBITDA margins for Q3 FY2022 stood at 20.5%. Margins have been impacted due to sharp 

increase in raw material, fuel prices and freight costs even though sale prices increase has 

been taken to meet the cost, prices of our raw material have continued to increase. 

However, we are continuously taking measures to control costs and improve of our 

efficiencies. 

 Profit after tax for Q3 FY2022 students Rs.10.6 Crores as compared to Rs.28.4 Crores in 

Q3 FY2021 and stood up at Rs.12.6 Crores in Q2 FY2022. Our PAT margins for Q3 

FY2022 stood at 11%. 

 To quickly summarize the nine-month numbers total income for 9M FY2022 stood at 

Rs.283.1 Crores as compared to Rs.237.8 Crores a YoY growth of 19%. For 9M FY2022, 

EBITDA stood at Rs.66.8 Crores as compared to Rs.85.3 Crores. Margins for 9M FY2022 

stood at Rs.23.6%. Profit after tax for 9M FY2022 stood at Rs.35.6 Crores as compared to 

Rs.50.2 Crores. PAT Margins for 9M FY2022 stood at 12.6%. 

 With this I would like to open the floor for questions and answers. 

Moderator: Thank you very much. We will now begin the question and answer session. Ladies and 

gentlemen, we will wait for a moment while the question queue assembles. The first 

question is from the line of Aditya Ketan from SMIFS Limited. Please go ahead. 

Aditya Ketan: Thanks for the opportunity. My first question is on the revenue part, so revenue decline on 

Y-o-Y primarily led by volumes or that is at the realization? 
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Anurag Jain: Revenue declined for the quarter ended December was primarily on account of volume. 

Aditya Ketan: Sir, I know we do not share the utilization figure, but as a ballpark figure, what is the 

current figure as compared to the similar quarter in the last financial year just a ballpark 

figure? 

Anurag Jain: I can tell you that for nine months our capacity utilization is around 80%. 

Aditya Ketan: How much Sir we can ramp up these to around 95% at peak level? 

Anurag Jain: Yes, it can be ramped up to 95%. 

Aditya Ketan: Second on the 5,500 tonnes per annum expansion which we have completed, so how much 

is the revenue potential which we can generate from this? 

Anurag Jain: The revenue potential would be around Rs.70 Crores for insoluble sulphur. 

Aditya Ketan: Rs.70 Crores and Sir how much would be the revenue potential from sulphuric acid? 

Anurag Jain: See Sulphuric acid revenue potential is the very tricky thing because sulphuric acid sells at 

raw materials plus. Currently revenues are higher, but it may go down, but I will say that is 

between Rs. 25 Crores and 35 Crores. 

Aditya Ketan: Okay so if I add both these things sir, so Rs 70 crores plus Rs.30 crores that is somewhere 

around Rs.100 Crores to Rs.110 Crores and for phase one we had done Rs.150 Crores capex 

so the asset utilization is quite low like as compared to our history also wherein we have at 

least 0.9 to 1x times asset turn. So that is quite below that also. So how do you see these 

things now to shape up? 

Anurag Jain: See the asset utilization normally for this kind of IS is low and the reason that is low is the 

reason for which we require higher EBITDA margins so that is what justifies the higher 

EBITDA margins. 

Aditya Ketan: Sir third question now since the second phase is put on hold and now how you see the 

growth triggers? So what are the growth triggers you see and how you see OCCL like for 

the next five years because apart from phase one, now phase two is also put on hold so now 

what is next for the company? 
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Akshat Goenka: Phase two is not at all put on hold. It was always the stated intention that the timing for 

phase two will be reviewed after the phase one is put in. So it is not as if it has been put on 

hold I would like to clarify that. 

Aditya Ketan: Thank you Sir. That is it from my side. 

Moderator: Thank you. The next question is from the line of Samarth Singh from TPF Capital. Please 

go ahead. 

Samarth Singh: Thank you for the opportunity. First just a clarification I think last quarter we had 

mentioned that from the new commissioning of the IS line, revenue would be Rs.100 Crores 

and insoluble sulphur and the sulphuric  acid would be another 65% is my understanding 

correct? 

Anurag Jain: I did not get your question clearly you are saying that what would be the expected revenue 

growth from the insoluble sulfur plant is that your question? 

Samarth Singh: That is right. Last quarter you mentioned that it would be Rs.100 Crores and I think to the 

previous participant you said it would be Rs.70 Crores so I am just trying to understand? 

Anurag Jain: That is right that is the ballpark I think obviously it will depend on the many things if the 

prices go up but as it stands today roughly it should be around Rs.70 Crores plus minus 

10%. 

Akshat Goenka: It was Rs.100 Crores including acid and insoluble sulphur PHASE-1. 

Samarth Singh: The follow-up question to that was what would be from sulfuric acid and it was mentioned 

that sulfuric acid would be additional Rs.65 Crores to Rs.70 Crores.  

Anurag Jain: As I said as far as sulphuric acid is concerned depends on the prices which are prevailing in 

the market depending on the raw material. 

Akshat Goenka: The figures is Rs.60 Crores to Rs.70 Crores from sulphuric acid may have meant that Rs.60 

Crores to Rs.70 Crores from both sulphuric acid plants combined. Rs.100 Crores figure 

would be Rs.70 Crores from insoluble sulphur and Rs.30 Crores from the new sulphuric 

acid line that is probably how it was meant to have been shown. 

Samarth Singh: Okay fine. other question is the volume degrowth is this from a particular region is it Asia 

or Europe or both? 
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Anurag Jain: There has been volume degrowth around not from a particular region. 

Samarth Singh: Last question please talk a little bit more about raw material pricing since last quarter. I 

think you mentioned that we have continued to see increases and linked to that, what is the 

pricing environment? Are we being able to pass through all cost increases, which means 

raw material as well as freight or only part of it? just some clarity on that ? 

Anurag Jain: So what has happened is that you know we are getting raw material, and price increase are 

equal to somewhat of raw material but then raw material prices increases again so that is the 

situation we are facing. As far as freight is concerned that is not being completely absorbed 

by the customers because you will have other suppliers in other geographical areas which 

will be supplying locally, they will not be impacted so much by freight. So that is one 

component which is not being absorbed by the price increases completely. 

Samarth Singh: Have our freight costs remained stable today as compared to third quarter or have they 

continued to increase? 

Anurag Jain: They are stable now. 

Samarth Singh: That is it from my side. Thank you. 

Moderator: Thank you. The next question is from the line of Manan Jain from Individual Investor. 

Please go ahead. 

Manan Jain: Good afternoon. I would like to discuss about the warehousing facility that you talked about 

in the opening remarks. So have we rented out this facility or have we bought it in the 

USA? 

Anurag Jain: No it is a tie-up. It is not we have not bought it. 

Manan Jain: Has the Company started keeping inventory over there in that warehouse? 

Akshat Goenka: It depends from customer to customer so this is an infrastructure that has been set up so we 

can service the customers better. So the amount of inventory normally keeps fluctuating. 

Manan Jain: How much inventory do we plan on keeping in the warehousing facility in the initial phases 

like is there any plan for it, that we will keep for example Rs.10 Crores or so worth of 

inventory over there? 

Akshat Goenka: There is no fixed plan like that. 
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Manan Jain: The new facility that we are setting up, the new capex plan so our plan for getting sales in 

that plant is through North America primarily or through the Indian markets per se? 

Akshat Goenka: North America is a very important growth market to fill up the new capacity. 

Manan Jain: My next question would be about the pricing renegotiation so as the freights have become 

fairly stable for a while now, have we been able to incorporate these freight costs and the 

raw material cost in our renegotiated prices with the customers in January as we were due 

for renegotiation during January? 

Anurag Jain: I have answered this question to the previous participant so the answer remains the same 

that though we did take some increases in raw material costs due to raw material cost but 

the raw material costs have further increased. Freight costs is something which cannot be 

totally passed on because there are competitors who are sitting in those geographical areas 

for whom the freight cost is not a big component so that is something which we have had to 

absorb. 

Manan Jain: Understood and when do we expect the optimum capacity utilization for our phase one 

capex? 

Akshat Goenka: Probably next year. 

Manan Jain: All right and would we consider phase two in the next year or this year itself? 

Akshat Goenka: We will keep reviewing that situation every few months, it will be dynamic so it can be 

done, it can be triggered sooner as well. 

Manan Jain: I understood. What do you think about demand in general? do you think it has moved fast? 

And in general will the demand be better going forward the next two to three years in 

insoluble sulfur as the market bottomed out or something? 

 

Akshat Goenka: I think the last two to three years have been very tough from a demand point of view. In 

2019 we had the global auto slowdown, 2020 and 2021 were affected by COVID and chip 

shortage, so as things ease out I think that the demand should only improve going forward. 

Manan Jain: Great, I hope so too. Thank you very much all the best. 

Moderator: Thank you. The next question is from the line of Nikhil from SIMPL. Please go ahead. 
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Nikhil: Good afternoon. Thanks for the opportunity. Is there any new plant which is coming up, 

new capacities, anything that you are hearing? 

Akshat Goenka: We do not have knowledge of any new plant coming up. 

Nikhil: With respect to this China Sunshine capacity, is it like completely absorbed in the Chinese 

market or are you seeing any aggressive pricing on the export side also from there? How is 

the scenario playing out? 

Akshat Goenka: From Chinese we are not seeing any additional aggression from them. Obviously, they are 

also hit by raw material costs and they are trying to in our opinion, pass on the raw material 

costs, There is no additional step-up that we are observing in the market as of now from 

China. 

Nikhil: Even in last quarter call you had mentioned that the freight cost is basically hitting us and 

that is causing the pain on the margins. As a percentage, what would be freight cost for us 

like, what was it earlier and what has it become now? Is it like some 2%, or is it almost 6%-

7% of sales? 

Anurag Jain: No. Freight cost is for us because we are primarily exporters. So the freight cost for us has 

traditionally been around 6% to 7% traditionally. 

Nikhil: In current trends, where it would be because you said we are absorbing a lot of the freight 

costs? 

Anurag Jain: This is traditionally and not in current trend. 

Nikhil: Current it would be like plus 10%-11%? 

Anurag Jain: Currently it would be around maybe 10% or about. For the quarter it has been in fact about 

~12.5% to 13%. 

Nikhil: One last question Sir and this you mentioned even in last quarter call and even this quarter 

call you mentioned that in markets like Europe, we have to absorb the freight cost because 

the capacity over there for the competitors, there do not have the burden of freight cost. 

What I am trying to understand is so is it like because the demand itself is also very bad and 

there the existing plants are able to sufficiently meet the demand that is why we are not able 

to like push our volume or have we lost any market share on volumes in those markets? 
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Anurag Jain: We are supplying or catering to those plants that we have been supplying or catering to. We 

are asking them and getting increases as well for raw material and other things are 

concerned. But as far as freight is concerned, you cannot be way out of the market. So if 

tomorrow the prices for you for example in Europe is X, you cannot go to your direct 

customers and say okay you can buy from them but my will be X into two right. So there 

has to be some semblance of price to maintain long term relations with your with your  tire 

companies. 

Nikhil: Okay. But this similar situation will hamper us even in U.S market right when we are trying 

to gain volume in the near-term probably? 

Anurag Jain: Absolutely right so there is a similar situation in U.S. 

Nikhil: I will come back to the queue. Thank you. 

Moderator: Thank you. The next question is from the line of Umang Shah from Sarath Capital AIF. 

Please go ahead. 

Umang Shah: Thank you for the opportunity. Sir if you could tell us for what percentage of your revenues 

would you be your primary supply to the tyre company and for what percentage would you 

be a secondary supplier? 

Anurag Jain: Most of it more than 95% is to tyre companies rather more than 97%, you can say. 

Umang Shah: I was asking in some cases you will be the second supplier while the first supplier is the 

market leader so in which companies how much percentage would you be the first supplier? 

Anurag Jain: Now that is something which is difficult to say. But I would say that if you look at my total 

sales so more than about two-thirds of the material that we supply are to the companies 

where we are primary suppliers. 

Umang Shah: That is great to hear so and Sir the second question was Sir do you see any difference in the 

competitive behavior by Eastman post their acquisition by One Rock? 

Akshat Goenka: No. I think they only closed the transaction in November or December and we are yet to see 

any change in behavior in the market. 

Umang Shah: Right Sir this is very helpful Sir. My last question is the CCI today fined a bunch of tyre 

companies for the behavior that they have had since quite some time. So do we as their 

suppliers get affected by it? 
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Akshat Goenka: You mean us? 

Umang Shah: As in, I think this behavior has led to pricing pressure for you in the past, just wanted to 

understand the historical context? 

Akshat Goenka: We would not like to comment on this matter, please. 

Umang Shah: No problem. Thank you so much. 

Moderator: Thank you. The next question is from the line of Dhiral Shah from PhillipCapital. Please go 

ahead. 

Dhiral Shah: Good afternoon. Thanks for the opportunity so my first question is so by when we can 

expect our margins to get back to the original level of let us say 30% to 31%? 

Akshat Goenka: So we are hoping that once the freight rates normalize and the raw material prices also 

come to normal levels, then we can be hopeful of attaining our margins. 

Dhiral Shah: This will take another one or two quarter Sir, do you believe that? 

Akshat Goenka: It is very early to say which exact quarter or which exact month these things will normalize 

at. I think we have analyzed our margins over the last 5, 10 years. We have been 

consistently achieving a certain number and we are confident of going back to that number. 

In line with the long-term guidance that we have always shared of roughly 30% EBITDA 

margins whether it happens in six months from now or it takes 12 months or it happens in 

three months. I think it would just be conjecture at this stage. But the overall story is still 

intact. We still maintain that 30% EBITDA margins are sustainable in our business in the 

long-term. 

Dhiral Shah: How much non-material costs have gone up in last few months or maybe year-to-date? 

Akshat Goenka: Just to add one more point if you remember last year our EBIDTA margins were at some 

point even up to 40%. And at that time also we said  that this is an aberration, let us stick to 

30%. So that average 30% story is still intact. What was your question? 

Dhiral Shah: Sir my question was how much material cost have gone up in last few months or maybe 

year to date? 

Anurag Jain: So if you look at the raw material cost when you compare it with last year it has gone up by 

about 60% from the same quarter last year. 
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Dhiral Shah: Sir how much we have passed on? 

Anurag Jain: Now that is something I do not want to be very exact with. We have been forthwith with 

our this thing and I would say that of the increase, we have been able to pass on about 60% 

of the increase in raw material cost. So what happens is what I told you earlier also that you 

once you get an increase then during the quarter the price increase again. But if you look at 

the quarterly numbers that is the thing. 

Dhiral Shah: Sir what is the lag impact, is it one month or is it a quarter on a quarterly basis? 

Anurag Jain: Basically quarter or six months is whatever most price contracts are. 

Dhiral Shah: Sir what is the typical inventory days which we hold for raw material? 

Anurag Jain: For raw material would be typically from 15 days to 30 days depending on this thing. 

Currently since the prices are increasing, we are running at a slightly higher inventory but 

normally it would be around 15 days. 

Dhiral Shah: Okay just last one thing so when you say that the first phase of the capacity expansion we 

will be running at full capacity by next year, so you mean for FY2023 or or by may be by 

Q4 FY2023, we would be running at full capacity? 

Akshat Goenka: we did not say full capacity the question was when our capacity utilizations will increase 

and improve to optimum levels that will happen in the calendar year 2023. 

Dhiral Shah: Okay calendar year. Got your point Sir. Thank you. 

Moderator: Thank you. The next question is from the line of Shikhar Mundra from Vivog Commercial 

Limited. Please go ahead. 

Shikhar Mundra: Sir how much of sulphuric acid is like captively consumed out of the 88,000 metric tonnes? 

Anurag Jain: Nothing is captively consumed and all of it is sold in the market. 

Shikhar Mundra: Okay so what are the major raw materials which go into making insoluble sulphur? 

Anurag Jain: Basically the two major raw materials are sulfur and coating oil. 

Shikhar Mundra: What is the margin improvement which we are estimating due to saving on fixed costs once 

this new capacity comes on stream?  
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Akshat Goenka: Its all in our long-term guidance of roughly 30% EBITDA. 

Shikhar Mundra: What is revenue potential? I missed the part of the revenue potential of the new facilities? 

Anurag Jain: See again revenue potential for the insoluble sulfur plant would be around Rs.70 Crores. 

Shikhar Mundra: 5,500 MT is that it? 

Anurag Jain: Yes. 

Shikhar Mundra: Thank you. 

Moderator: Thank you. The next question is from the Umang Shah from Sarath Capital AIF. Please go 

ahead. 

Umang Shah: Thank you for taking my question again. Sir just one question of the total raw material cost 

how much percentage would be sulphur for and how much would be naphtha oil? 

Anurag Jain: We will rather not go into such details please. 

Umang Shah: No problem. Any rough ballpark also would be helpful but if you are not okay sharing it 

that is okay. 

Anurag Jain: Normally I would say that my product on an average out of a tonne, it contains 750 kg 

sulfur. So that is the ballpark I can give you at an average. 

Umang Shah: That is very helpful. 

Moderator: Thank you. The next question is line of Samarth Singh from TPF Capital. Please go ahead. 

Samarth Singh: Thanks for the follow-up. Just one question was there any cost in this quarter in the P&L for 

commissioning of the new capacity? 

Anurag Jain: The cost for commissioning will always be capitalized right so there are no such costs here. 

Samarth Singh: All right. Thank you. 

Moderator: Thank you. The next question is from the line of Aditya Ketan from SMIFS Limited. Please 

go ahead. 
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Aditya Ketan: Thank you Sir for the follow-up Sir. My question is on the freight cost again like so as said 

by Sir that freight cost in this quarter is around 12.5% to 13%. So just wanted to understand 

so in this quarter, our EBITDA was Rs. 21 Crores. So considering if I take the similar 

quarter of the last financial year, so there is a difference of Rs.6 Crores in the freight cost so 

suppose if I add Rs.21 plus Rs.6 Crores, if suppose the freight cost is normalized. So our 

actual EBITDA margins would have been around 26% to 27% if suppose the freight cost 

would have been normalized so is this understanding correct Sir? 

Anurag Jain: Correct. 

Aditya Ketan: Are we witnessing some normalization in freight cost or it is still at an elevated level? 

Anurag Jain: What we have witnessed is some stabilization. They have stopped increasing and there has 

been marginal decreases in some sectors, but they are still at very elevated levels. 

Aditya Ketan: Okay so for the coming quarters , that would still remain at higher level Sir? 

Anurag Jain: Still at elevated level for the coming quarter. 

Aditya Ketan: Sir second question Sir you had said that so we are planning to capture 10% of the market 

share in North America. So what is the market size in North America today? how are you 

also witnessing the China market so that was also our focused market so if you can help us 

understand more here? 

Akshat Goenka: North America market size is roughly 40,000 metric tonnes. 

Aditya Ketan: 40,000 metric tonnes okay. So 4,000 we are targeting in the next coming year. So what is 

the current market share? 

Akshat Goenka : I did not say coming year. This is our eventual plan to help us sale the capacities. 

Aditya Ketan: Okay so what would be the current market share today? 

Akshat Goenka: I can not share that exact figure. 

Aditya Ketan: Sir how you look at the China market so that was also one of our focused markets so how is 

that shaping up now? 

Akshat Goenka: China market is not a focused area anymore. It is a more competitive market and especially 

after COVID there lot of complications over there. 
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Aditya Ketan: Just one last question from where are we taking the coating oil and sulphur from? 

Anurag Jain: Sulfur we mainly have refineries these in North as well as in Gujarat. So we are mainly 

buying from these refineries. For Coating oil, we have international as well as domestic 

suppliers. So there are people who are refining oil and then we have big refineries and then 

we have some international suppliers, so it is a mixture of that. 

Aditya Ketan: Okay so Sir if you can share the split of coating oil so how much we are taking from 

domestic and exports just a short idea of ballpark only.? 

Anurag Jain: All I can say is that the majority of the oil is from India that is what I can tell you. 

Aditya Ketan: Thank you. 

Moderator: Thank you. The next question is from the lion of Manan Jain from Individual Investor. 

Please go ahead. 

Manan Jain: Thanks for the follow-up. I just wanted to confirm what is the expected incremental 

EBITDA from phase one capex? 

Anurag Jain: I think EBITDA we are talking about in terms of percentage of turnover and the guidance is 

that it should be 30% of turnover. 

Manan Jain: On an overall level. Thank you. 

Moderator: Thank you. The next question is from the line of Ajinkya Jadhav from Premium Brokers. 

Please go ahead. 

Ajinkya Jadhav: Thanks for the opportunity I just one question. What is our R&D spends as a percent of 

sales? 

Anurag Jain: I will get back to you with the numbers later. I do not have them in front of me just now. 

Ajinkya Jadhav: Can you share anything on the chemistry, like are we modifying insoluble sulphur, or do we 

modify, do we innovate in terms of specialty kind of thing of offering or is it the same 

product that we have been offering for the last five to ten years? 

Anurag Jain: So we have R&D and process research and improving the quality of our product. It is a 

continuous process which we are doing on a continuous level. And obviously year-on-year 

the product specifications keep on increasing. 
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Ajinkya Jadhav: Thank you Sir. 

Moderator: Thank you. The next question is from the line of Dhiral from PhillipCapital. Please go 

ahead. 

Dhiral: Thanks for the follow-up Sir. Do we have any long-term contract sourcing for the sulfur or 

coating oil? 

Anurag Jain: No. So these are as highly commoditized. Sulfur is a by-product and so is oil. So much 

dependent on other things that though we have quarterly contacts in coating oil, but for 

sulphur, there are no contracts. It is always spot market. 

Dhiral: Okay so we buy 100% of coating oil under quarterly contract or we also buy some on spot 

basis? 

Anurag Jain: It is a mixture of both. 

Dhiral: Sir, you said that 750 kg of sulphur is required to produce one tonne of insoluble sulphur 

right am I right? 

Anurag Jain: At an average. Let me clarify that. 

Dhiral: How is the current demand supply situation of insoluble sulphur globally? 

Anurag Jain: Currently obviously insoluble sulphur consumption is dependent on the tyre companies and 

we are seeing some subdued demand because of the reasons mentioned earlier also mainly 

COVID related.  

Dhiral: Is it a fairly balanced between demand and supply or it is just that supply is much higher 

than the demand? 

Akshat Goenka: Supply much higher the demand.  

Anurag Jain :  So I would say supply is higher than demand, but it would be in the range of 80% to 85% so 

but that is how it is. 

Dhiral: Thank you so much. 

Moderator: Thank you. The next question is from the line of Shikhar Mundra from Vivog Commercial. 

Please go ahead. 
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Shikhar Mundra: Just a follow-up question on sulfuric acid what is the revenue potential for 88,000 metric 

tonnes ? 

Anurag Jain: See 88,000 tonnes this is what is the increased capacity right. Not increase in capacity that 

is the total capacity and it is very hazardous to give a revenue potential on that because the 

price varies very, very drastically. From 6,000 per metric tonnes to Rs. 12,000 per metric 

tonne. So at lower end it would be 6,000 x 88,000 metric tonnes and  at higher end, 12,000 

x 88,000 metric tonnes. 

Shikhar Mundra: All right and what is the capex we have put in for the incremental capacity of 46,000 MT? 

Anurag Jain: Capex is around Rs.33 Crores to Rs.34 Crores. 

Shikhar Mundra: I was just trying to now to understand the ballpark. Return ratio for the sulphuric acid plant 

because sulfuric acid is basically commodity so, I just wanted to understand the rationale 

behind the spending. 

Anurag Jain: If you are following this thing we are not putting sulfuric acid for commercial reasons for 

challenges. It is because we get steam from it to be consumed in IS plants so we had a 

sulfuric acid plant which was catering to two lines of insoluble sulphur now since we are 

putting another two lines so we have additional sulfuric acid plant from where we get steam 

for our sulfuric acid plant and that is where we get the payback. 

Shikhar Mundra: Thank you. 

Moderator: Thank you. With this I now hand the conference over to management for closing comments. 

Akshat Goenka: I take this opportunity to thank everyone for joining on the call. I hope we have been able to 

address all your queries for any further information kindly reach out to us or SGA, our 

Investor Relations Advisors. Thank you once again. 

Moderator: Thank you. On behalf of Oriental Carbon and Chemicals Limited that concludes this 

conference call. Thank you all for joining us. You may now disconnect your lines. 


