
 
 
 

5.1.3 Capacity Development and Skills Enhancement Initiatives undertaken 
by the University 

 
 
Programs/activities conducted for Soft Skills for 2017 -18 to 2021-22, organized by Career 

Development Cell (CDC) of Adamas University 

 

Name of the capacity 
development and skills 
enhancement schemes 

Date of 
implementation 
(DD-MM-YYYY) 

Number 
of 

students 
enrolled 

Name of the agencies/consultants 
involved with contact details (if any) 

Soft Skills & Personality 
Development Programme  
(2017-18) 

10-08-2017 65 

Mr. Dilip Dutt Varshney,  
Master Trainer,  
Teerthankar Mahaveer University 
Email id. - Dilip.ctld1@tmu.ac.in 

Soft Skills & Personality 
Development Programme 
(2018-19) 

10-04-2019 284 

Mr. Sagar Pratap Singh,  
Senior Trainer, 
Teerthankar Mahaveer University 
Email id. - sagar.ctld@tmu.ac.in 

Soft Skills & Personality 
Development Programme 
(2019-20) 

15-05-2020 307 

Mr. Abhijit Giri,  
Director, CDC  
Adamas University,  
Email id. - abhijit.giri@riceindia.org 

Soft Skills & Personality 
Development Programme 
(2020-2021) 

16-07-2021 560 
Mr. Ashish Agrawal,  
AVP - Training & Fulfilment,  
Adamas University 

Soft Skills & Personality 
Development Programme 
(2021-22) 

28-02-2022 886 
Mr. Indrasen Pandey,  
Manager - Training & Fulfilment, 
Adamas University 

 



 

 

 

 

Report on Soft Skills & Personality Development Programme 

Organized by Career Development Cell, Adamas University 

                                                        (2017-18) 

 

In regard to employment drives, it has been witnessed that soft skills & interpersonal skills are 

crucial to increase employment opportunities and to compete successfully in the business 

environment. The employers increasingly want to hire professionals and not just “students with 

high scores”. In AU, though the students are well taught and are talented but on certain occasion 

their lack of confidence, soft skills and the ability to present them, proved to be a quicksand in 

their field of future dreams. Hence, it is utmost important to train them in important soft skills to 

excel in their professional as well as personal life.  
 

During this programme students of all different schools participated and enhanced their skills while 

getting involved in different activities & case studies. Knowledge on several soft skills was 

imparted under this programme i.e. 

1. Problem Solving Skills 

2. JOHARI WINDOW 

Problem Solving Skills: - The importance of problem-solving skills in the workplace can't 

be overstated. Every business and every job role has its problems. From entry-level hires to 

senior staffers, every one of your employees will face challenges that don’t can't be answered by 

a quick Google search. 

That's why employers must hire people with problem-solving skills, especially for roles that 

require dealing with complex business challenges, tight deadlines, and changing variables.  



 

But what are problem-solving skills? And how do they come into play in the workplace? Most 

importantly, how can you evaluate candidates’ skills before you hire them?  

To fully comprehend the importance of problem-solving skills in the workplace, it's important first 

to understand the broad skillset they are comprised of. Generally, problem-solving refers to a 

person’s ability to successfully manage and find solutions for complex and unexpected situations.  

Candidates with great problem-solving skills have a combination of both analytical and creative 

thinking. They’re comfortable with making decisions and confident enough to rise to challenges 

in the workplace. 

These candidates possess a combination of analytical, creative, critical thinking skills and a high 

level of attention to detail. As a result, they will quickly identify problems when they arise and 

identify the most effective solutions. They’ll also identify the factors and forces that might have 

caused the problem and instigate changes to mitigate future challenges. 

 

This activity was conducted by Mr. Dilip Dutt Varshney, Master Trainer at Teerthankar Mahaveer 

University on 10-08-2017 he shared detailed information based on this and students got clarity on 

the same. 

 

https://www.testgorilla.com/blog/how-to-assess-critical-thinking-skills/


 

 

                Students while performing the activity given by the trainer  

 

 

Johari Window: - The model is based on the concept of awareness that is felt by you (the 

communicator) and other people (who you are speaking to). It defines “where” information lies 

when two or more people are communicating. 

The Johari Window is a model that helps us understand our relationships with ourselves and others 

as we interact with them.  

In the 1950s, the model was put forward by two American psychologists Joseph Luft and Harry 

Ingram, to describe the various stages of awareness that exist while communication occurs. It’s 

easy to remember the model’s name since the term “Johari” is a combination of their two first 

names. 

.  

 



 

 

                                       Students while participating in the activity  

 

 

 

 

 



 

 

School-wise Participation of Students 

 

Objectives of Programme:- 

1. Make students familiar with different soft skills. 

2. Encourage students to be good problem solver and decision maker. 

3. Help students understand importance of interpersonal schools. 

4. Assisting students realising their true potential through different activities. 

 

Process:- 

Soft skills help students to deal with themselves and others effectively. Soft skills are essential for 

them to be successful in their personal and professional life. 
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Soft Skills Training Cycle 

 

These activities were conducted these training sessions for students. In order to prepare students 

for placement drive, kept all the modules activity based, where students learnt important lessons 

while getting engaged in different activities.   

Certain case studies were also given to students in groups to understand how they act in certain 

situations and how they take decision to solve any problem.  

TNA
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Training 
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Training 
Delivery

Evaluation



 

 

                    Students attending Soft Skills sessions 

 

 

 

 

 

                                                 Students giving presentation on case study 

 

 

 

 



 

 

 

 

Report on Soft Skills & Personality Development Programme 

Organized by Career Development Cell, Adamas University 

                                                        (2018-19) 

 

Soft skills refer to both character traits and interpersonal skills that will influence how well a person 

can work or interact with others. The employers increasingly want to hire professionals and not 

just “students with high scores”. The importance of these soft skills is often undervalued, and there 

is far less training provided for them than hard skills such as coding. Organizations seem to expect 

people know how to behave on the job and the importance of skills such as taking initiative, 

communicating effectively and listening, which often is not the case. 
 

During this programme students of all different schools participated and enhanced their skills while 

getting involved in different activities & case studies. Knowledge on several soft skills was 

imparted under this programme i.e. 

1. Leadership Skills 

2. Decision Making Skills 

 

 

Leadership Skills: - Leadership is the accomplishment of a goal through the direction of 

human assistants. The man who successfully marshals his human collaborators to achieve 

particular ends is a leader. A great leader is one who can do so day after day, and year after year, 

in a wide variety of circumstances. 

He may not possess or display power; force or the threat of harm may never enter into his dealings. 

He may not be popular; his followers may never do what he wishes out of love or admiration for 

him. He may not ever be a colourful person; he may never use memorable devices to dramatize 

the purposes of his group or to focus attention on his leadership. As for the important matter of 

setting goals, he may actually be a man of little influence, or even of little skill; as a leader he may 

merely carry out the plans of others. 



 

His unique achievement is a human and social one which stems from his understanding of his 

fellow workers and the relationship of their individual goals to the group goal that he must carry 

out. 

t is not hard to state in a few words what successful leaders do that makes them effective. But it is 

much harder to tease out the components that determine their success. The usual method is to 

provide adequate recognition of each worker’s function so that he can foresee the satisfaction of 

some major interest or motive of his in the carrying out of the group enterprise. Crude forms of 

leadership rely solely on single sources of satisfaction such as monetary rewards or the alleviation 

of fears about various kinds of insecurity. The task is adhered to because following orders will 

lead to a paycheck, and deviation will lead to unemployment. 

 

 

 

 

                                 Students while participating in leadership activity 

 

 

 



 

Decision Making: - Decision-making is an integral part of modern management. Essentially, 

Rational or sound decision making is taken as primary function of management. Every manager 

takes hundreds and hundreds of decisions subconsciously or consciously making it as the key 

component in the role of a manager. Decisions play important roles as they determine both 

organizational and managerial activities. A decision can be defined as a course of action purposely 

chosen from a set of alternatives to achieve organizational or managerial objectives or goals. 

Decision making process is continuous and indispensable component of managing any 

organization or business activities. Decisions are made to sustain the activities of all business 

activities and organizational functioning. 

Decisions are made at every level of management to ensure organizational or business goals are 

achieved. Further, the decisions make up one of core functional values that every organization 

adopts and implements to ensure optimum growth and drivability in terms of services and or 

products offered. 

As such, decision making process can be further exemplified in the backdrop of the following 

definitions. 

It was also conducted by Mr Sagar Pratap Singh, Senior Trainer at Teerthankar Mahaveer 

University on 10-04-2019 he managed to make it interesting for the students which was the best 

part.  

 

 

                                        Students while performing in the activity  

 



 

 

 

 

School-wise Participation of Students 

 

Objectives of Programme:- 

1. Encourage the all-round development of students by focusing on soft skills.  

2. Make the students aware of the importance, the role and the content of soft skills through 

instruction, knowledge acquisition, demonstration and practice.  

3. Develop and nurture the soft skills of the students through individual and group activities. 

4. Expose students to right attitudinal and behavioural aspects and to build the same through 

activities 

Process:- 

Soft skills are personal attributes that influence how well you can work or interact with others. 

These skills make it easier to form relationships with people, create trust and dependability, and 

lead teams. 
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Soft Skills Training Cycle 

Different case studies were also given to students in groups to understand how they behave in 

certain situations when they are required to take action.   

 

 

      Students attending Soft Skills sessions 

TNA
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Delivery

Evaluation



 

 

                                                 Students studying in Group 

 

Although people talk about it as if it was a magical ‘sense’, intuition is actually a combination of 

past experience and your personal values. It is worth taking your intuition into account, because it 

reflects your learning about life. It is, however, not always based on reality, only your perceptions, 

many of which may have started in childhood and may not be very mature as a result. 

It is therefore worth examining your gut feeling closely, especially if you have a very strong feeling 

against a particular course of action, to see if you can work out why, and whether the feeling is 

justified. 

The opposite problem, but one that is seen surprisingly often: having so much conflicting 

information that it is impossible to see ‘the wood for the trees’. 

This is sometimes called analysis paralysis, and is also used as a tactic to delay organisational 

decision-making, with those involved demanding ever more information before they can decide. 

This problem can often be resolved by getting everyone together to decide what information is 

really important and why, and by setting a clear timescale for decision-making, including an 

information-gathering stage. 

 

 

 

 



 

 

 

 

Report on Soft Skills & Personality Development Programme 

Organized by Career Development Cell, Adamas University 

                                                        (2019-20) 

 

Soft skills are attributes that enable you to engage in meaningful interactions with others. Since 

most jobs require teamwork, it’s important to possess soft skills to enhance your employability 

and achieve your dream job. They will help you increase your productivity in your career, build 

professional relationships and thrive at your job. Today’s employers seek candidates who can 

perform their jobs well but who can also fit into the company culture and interact with other 

employees. In order to do these things successfully, students need to develop soft skills.  

In this programme students of different schools participated and enhanced their skills while getting 

involved in different activities & case studies. Knowledge on several soft skills was imparted under 

this programme i.e. 

1. Time Management Skills 

2. Team Building Skills 

 

 

Time Management Skills: - Time management is the method of planning and 

balancing your time between different activities. Good time management helps you to 

complete a given task in a specific time frame amidst challenges and tight schedules. When 

you manage your schedule and deadlines, strong time management skills help you better 

your reputation and move ahead in the workplace. 

In this article, we discuss the meaning of time management, its importance and how you 

can both improve upon and showcase your skills during the job search. 

Staying organised helps you to keep track of your responsibilities and priorities, like what 

you need to do first and when to do the rest of it. An organised list of tasks acts as a map 

to guide you from morning to evening and helps increase your productivity. A well-

organised plan helps you break down large goals into smaller, easily achievable tasks and 

enables you to complete those tasks on time. 

 

 



 

 

 

 

This session was being conducted by Mr. Abhijit Giri, Director CDC on 15-05-2020 he helped 

students to understand their growth perspective and how they can utilize their time in best manner. 

 

 

 

 

                                 Students while attending the session  

 

 

 

 

 

 

 



 

Team Building: - You’ve probably heard the saying, “It’s not what you know. It’s who you 

know.” In a similar way, employee satisfaction in a workplace tends to rely less on the actual job 

and more on the company culture. This is why, as a leader, it pays to know how to improve 

teamwork skills. 

  

Teamwork skills are important for more than just work. The essence of teamwork exists when 

you’re in school. It also is a part of all your meaningful relationships in life. 

Teamwork brings people together to work towards a common goal. The importance of teamwork 

and collaboration does not go unnoticed. 

  

When people work together, they can feel more satisfied and part of something bigger. 

 

           Students while participating in the activity 

 

https://www.uopeople.edu/student-experience/support/in-the-classroom/


 

 

Participation of Students 

 

Objectives of Programme:- 

1. Support them in building interpersonal skills.  

2. Develop the ability to work with others.  

3. Develop Empathy  

4. Build Leadership Skills 

 

Process:- 

Soft skills & Employability Skills are the most important skills in this era. These skills make it 

easier to form relationships with people, create trust, dependability, and lead teams and to make 

progress in career.  
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Employability Skills 

 

Employability skills training sessions for students of Adamas University to develop important 

employability skills. Where several Group Discussion, Mock interviews and Resume writing 

sessions were also conducted.  

  



 

 

  Students attending Employability Skills sessions 

 

 

 

 

 

                                                 Students taking part in activities 

 

 

 

 

 



 

 

 

 

Report on Soft Skills & Personality Development Programme 

Organized by Career Development Cell, Adamas University 

                                                        (2020-21) 

 

 

 You require more than hard skills to be successful in your career. While hard skills are 

related to specific technical knowledge, soft skills are personality traits that can build a relationship 

and solve workplace problems. Also, soft skills help you use your hard skills to the full extent. 

While hard skills are measurable, soft skills showcase the ability to work with others and grow 

within a company. Because of this reason, nearly all job role requires candidates to possess 

excellent soft skills. 

Your technical skills alone are not enough to help you get a job or excel in your career. Employers 

judge your application partly based on your hard skills and partly on how well you utilise your soft 

skills to complement your technical expertise. A business development associate with unrivalled 

knowledge of their market and product will find it difficult to win business deals if they lack strong 

communication skills. So, it is important to use your soft skills to make your hard or technical 

skills valuable.  

During this programme students of all different schools participated and enhanced their skills while 

getting involved in different activities & case studies. Knowledge on several soft skills was 

imparted under this programme i.e. 

1. Critical Thinking 

2. Motivation 

During the academic year most of the session were conducted online as due to covid-19 and 

lockdown it was difficult to be in physical mode but students were really energetic. 

  

 



 

Objectives of Programme:- 

1. Encourage the all-round development of students by focusing on soft skills.  

2. Make the students aware of the importance, the role and the content of soft skills through 

instruction, knowledge acquisition, demonstration and practice.  

3. Develop and nurture the soft skills of the students through individual and group activities. 

4. Expose students to right attitudinal and behavioural aspects and to build the same through 

activities 

 

 

1- Critical Thinking: - Why is critical thinking important? The decisions that you make 

affect your quality of life. And if you want to ensure that you live your best, most successful 

and happy life, you’re going to want to make conscious choices. That can be done with a 

simple thing known as critical thinking. Here’s how to improve your critical thinking skills 

and make decisions that you won’t regret. 

You’ve surely heard of critical thinking, but you might not be entirely sure what it really means, 

and that’s because there are many definitions. For the most part, however, we think of critical 

thinking as the process of analyzing facts in order to form a judgment. Basically, it’s thinking 

about thinking. 

Mr Ashish Agrawal, AVP, Adamas University conducted this session on 16-07-21 and helped 

students to understand their actual problem. 

 

                     Students while attending the session   



 

Motivation:- Motivation is the word derived from the word ’motive’ which means needs, 

desires, wants or drives within the individuals. It is the process of stimulating people to actions to 

accomplish the goals. In the work goal context the psychological factors stimulating the people’s 

behaviour can be - 

Desire for money 

Success 

Recognition 

Job-satisfaction 

Team work, etc. 

One of the most important functions of management is to create willingness amongst the 

employees to perform in the best of their abilities. Therefore the role of a leader is to arouse interest 

in performance of employees in their jobs. 

 

                                 Students while attending the session  

 

https://www.managementstudyguide.com/role_of_a_leader.htm


 

 

 

Developing required soft skills and ensuring employees, and in turn organizations, are set up for 

success isn’t as simple as popping in a training video. Instead, companies must change their 

employees’ processes and behaviours—a much harder task. 

Assessment is an important first step. Sizing the soft skill gap proves particularly challenging, 

since they typically lack systematic evaluation and certification mechanisms. HR departments 

must be equipped with a framework that codifies soft skills and defines their respective evaluation 

criteria. 

For example, several European firms are employing “stepping stone” initiatives to build a digital 

platform to help workers evaluate their soft skills, know their strengths and development needs, 

gain access to specific trainings, and get certified. 

 

 

 

 

 



 

Objectives of the Programme:-  

 

1. Will be able to explain, what are Soft Skills?  

2. The ways and means by which soft skills can be utilized in the day to day life  

3. The ability to face the everyday challenges of life with confidence 

4. The ability to deal with unpleasant situations and people with ease 
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Participant while taking session on zoom 

 

 

 

Soft skills session being conducted by trainer 

 



 

 

 

 

Report on Soft Skills & Personality Development Programme 

Organized by Career Development Cell, Adamas University 

                                                        (2021-22) 

Soft skills play an important role in resume writing, interviewing and finding success in 

communicating with people at work and in other areas of your life. For example, as you look for 

jobs, you may find that many employers list specific soft skills on their job posts in the ‘required’ 

or ‘desired’ sections. A job posting for a Human Resources associate may list ‘attention to detail’ 

as a desired trait, while a job for a Marketing Specialist could list ‘leadership’ and ‘great 

communication skills’. 

Soft skills are often transferable across careers and industries. As a result, you may find 

that you possess many of the required traits even if you don’t match the exact profile in a job 

description. As you search for jobs, pay special attention to posts calling for candidates with soft 

skills or traits you possess. Even if the job title isn’t a great fit, you may find that the description 

makes sense for you. As you progress through the job search process, keep your resume updated 

to reflect soft skills most relevant to the jobs you’re applying for. 

Covered topics during the programmes 

 Active listening 

 Conflict resolution 

 

Employers highly value people who can resolve issues quickly and effectively. That may 

involve calling on industry knowledge to fix an issue immediately, as it occurs, or taking time to 

research and consult with colleagues to find a scalable, long-term solution. 

 

 

 

 



 

 

Active Listening: - Listening is one of the most important skills you can have. How well you 

listen has a major impact on your job effectiveness, and on the quality of your relationships with 

others. 

For instance: 

 We listen to obtain information. 

 We listen to understand. 

 We listen for enjoyment. 

 We listen to learn. 

Given all the listening that we do, you would think we'd be good at it! In fact, most of us are not, 

and research suggests that we only remember between 25 percent and 50 percent of what we 

hear, as described by Edgar Dale's Cone of Experience. That means that when you talk to your 

boss, colleagues, customers, or spouse for 10 minutes, they pay attention to less than half of the 

conversation. 

Turn it around and it reveals that when you are receiving directions or being presented with 

information, you aren't hearing the whole message either. You hope the important parts are 

captured in your 25-50 percent, but what if they're not? 

 

The session was conducted by Mr. Indrasen Pandey, Manager Training & Fulfilment, Adamas 

University on 28-02-2022 he shared a few story to students to make them realize about the 

importance of listening. 

 

 

 

 

 

 

 

 

https://www.amazon.com/Audio-Visual-Methods-Teaching-Edgar-Dale/dp/B000WV48OG/


 

 

Process: - You know your new hire has the hard technical skills they need to do their job. What 

remains a mystery is how to combine the practical knowledge they already have with the soft skills 

they may be lacking, especially if this job is their first or they're transitioning into a new role. As 

digital natives chiefly accustomed to the online world enter the workforce, soft skills training is 

more important than ever. Here's how you can develop soft skills in the workplace consistently 

and effectively. 

 

For a soft skills training needs assessment, start by asking employees to set their own goals. Are 

they struggling with organizing long-term projects? Do they need help working with difficult 

suppliers, customers, or colleagues? How would they like to grow in the company? 

Start there. This engages employees and gets them personally invested in the training. 

 

When you know that soft skills training is important to include in your training 

program, the question is then, “How do we deliver this in an effective way?” 



 

 

Some would say that learning soft skills can only be accomplished through experience, when 

you’re in the thick of things, working side by side with your colleagues. While that’s certainly 

necessary for putting soft skills into practice, today’s learning technology plays a significant role 

in teaching employees to understand these abstract concepts and make sense of how to implement 

them on the job. 

 

Video-based micro learning  and online interactive learning have proven to be effective ways to 

learn complex skills because training can be done in short, engaging bursts, and then practiced 

in real-life situations right away. This makes online learning highly efficient and cost-effective for 

subjects like communication, business etiquette, presenting, time management, ethics, and more. 

We’ve already explained how soft skills are more personality-focused, rather than being based on 

qualifications or work experience. Soft skills include people skills, social skills, character traits, 

interpersonal skills, and transferable skills. 

Hard skills, on the other hand, are technical skills that are job-specific. The hard skills of your 

workforce come from education, certifications, training, and work experience. These skills can be 

taught, are measurable, and have the ability to be tested through exams and practical assignments. 

 

 

 

                       Students while attending the session  

 

https://en.wikipedia.org/wiki/Soft_skills


 

 

                                Session on different listening medium  

 

 

 

Are you listening to me?” This question is often asked because the speaker thinks the 

listener is nodding off or daydreaming. We sometimes think that listening means we only have to 

sit back, stay barely awake, and let a speaker’s words wash over us. While many Americans look 

upon being active as something to admire, to engage in, and to excel at, listening is often 

understood as a “passive” activity. More recently, O, the Oprah Magazine featured a cover article 

with the title, “How to Talk So People Really Listen: Four Ways to Make Yourself Heard.” This 

title leads us to expect a list of ways to leave the listening to others and insist that they do so, but 

the article contains a surprise ending. The final piece of advice is this: “You can’t go wrong by 

showing interest in what other people say and making them feel important. In other words, the 

better you listen, the more you’ll be listened to.”Jarvis, T. (2009, November). How to talk so 

people really listen: Four ways to make yourself heard. O, the Oprah Magazine. Retrieved from 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     Session on required soft skills for getting selected in the interview 
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