


Last year, we 
commenced our 
journey towards 
Adamas University 
2.0 - an idea meant 
to revolutionise 
the perspective 
of Adamas (- to 
belong to the 
future).

This journey will test our abilities to 
work cooperatively in seeking and 
implementing solutions; our awareness of 
and adaptability to diverse perceptions 
and approaches; familiarity with the major 
currents of global educational change and 
the issues they raise; and the capacity for 
effective communication that cuts across 
our Departmental or School boundaries. 
It’ll test us. But we’re nothing if not 
determined.

The successful functioning of all these 
Departments are of immediate and 
future significance and are expected 
to bring about a quantum leap for the 
University. They carry clear mandates in 
terms of goals and milestones, committed 
intermediate deadlines and deliverables. 
A process driven change is envisioned, in 
concurrence with the University’s vision of 
transforming Adamas into a truly global 
seat of learning and innovation.

The current crisis has taught us something 
important – future teaching-learning will 
be an aggregation of various models 
that combines learning psychology, 
behavioral analytics, content delivery, 
and assessments to gauge and measure 
individual learner’s journey and progress. 
Working with specialists and ‘hand-
stitching’ a delivery mechanism is the key.

Our advantage of being just a five-year-
old university is that we do not carry 
any baggage from past. Our lack of 
history is an advantage. We can afford to 
experiment – in everything we do – which 
will ultimately benefit the students and 
other stakeholders. Our challenge is to 
improve in all fields – availing adequate 
infrastructure, bringing in dedicated 
faculty, making significant progress in 
research and innovation and receiving 
recognition. We have an outstanding 
leadership team, who show unparalleled 
devotion to Adamas and its vision.

I look forward to many success stories 
to be captured in the future issues of 
AdamaSophia! Here’s to a new beginning.

Prof. (Dr.) Deependra Kumar Jha
Vice Chancellor

From the Desk of the 
Vice Chancellor
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Dear Colleague,
About a year ago, 
Adamas University 
embarked on a 
new trajectory on 
the foundations of 
its first five years’ 
of performance. 
Unfortunately, the 
pandemic also 

hit the world almost during the same 
time. The new strategy, christened as 
AU 2.0, however, augured well with the 
prevailing situation, since the plan for the 
next five years opened new frontiers at 
the intersection of education, technology 
and impact. In fact, the pandemic 
and its effect on education gave us a 
unique opportunity to quickly build the 
scaffoldings of the new edifice, and 
also test them out for effectiveness and 
efficiency.

Being a pioneer among the private 
universities in West Bengal, and an early 
mover in many aspects in the eastern 
part of the nation, Adamas University’s 
stress on education quality and academic 
administration was felt in the length 
and breadth of its education landscape 
that currently comprise of ten schools 
of academy and a centre for lifelong 
learning, apart from a number of support 
departments. The legacy of the parent 
organization, Rice Education, acted as 
guidepost for excellence and foundational 
wisdom, virtues we strive towards.

The academic group, consisting of five 
verticals, namely product & innovation, 

quality assurance & accreditation, 
planning & monitoring, incubation and 
consulting & outreach, was conceived as 
part of this strategy. The social, curricular, 
technological, pedagogical, and financial 
changes in the academic arena were 
inputs for delineating the roles and 
responsibilities of these five verticals, 
each headed by a director/associate 
director. Through their respective 
endeavours towards the goal of producing 
“contributing” and “marketable” future 
human assets for the dynamic world of 
work, with the right knowledge, skills, and 
attitude, these verticals act in tandem 
under the umbrella of the office of Pro 
Vice-Chancellor (Academic Affairs). 

Product & Innovation is charged with 
streamlining the efforts of the university to 
generate ideas for tomorrow and come up 
with new schools, programs and courses. 
Quality Assurance & Accreditation is 
engaged in pushing the quality standards 
of our processes and programs higher 
and higher through concerted efforts 
towards achieving third-party ratings 
and rankings. Planning & Monitoring is 
the lifeline of the University’s academic 
process and ensures smooth conduct of 
this most important activity. Incubation 
inculcates the entrepreneurial spirit 
among university students, and also acts 
as a nodal point of various governmental 
and non-governmental activities 
towards it. Consultancy & Outreach 
“centripetalizes” the domain knowledge 
of the university resources and offers the 
expertise in various domains to outside 
entities, including corporates. The synergy 

From the desk of PVC 
(Academic Affairs)
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among all these verticals hopefully will 
help not only in equipping students with 
information but also in bridging access 
to quality education with the use of 
technology, sidestepping the constraints 
of time and location to promote lifelong 
learning opportunities for all academic 
staff and students, while encouraging 
creativity, curiosity, and collaboration.

Though all of you are aware of the various 
initiatives brought about by my colleagues 
in these verticals, this newsletter is vital 
to bring to you a concise report every 
quarter on to your desktop. Being on the 

same page for all of us is crucial and any 
gap in communication will not only thwart 
the intended goal of a seamless, smooth 
and secure academic progression of our 
students, but also derail our purported 
dream of achieving the goals of AU 2.0.
Let’s together realize the potential of 
a powerhouse of intellectual capital – 
Adamas University. 

Sincerely Yours,

Prof. (Dr.) Naveen Das
Pro Vice-Chancellor (Academic Affairs)
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Product and Innovation
The initiative 
on Product and 
Innovation focuses 
on three main areas 
of innovation: 

• Pedagogical  
 innovation, 
• Student-centric  
 innovation and 

• Employee-centric innovation. 

To support these innovations, there is 
a need to build capability for thinking, 
planning and doing things creatively 
within the organization.

 Thus, the activities of the team were 
broadly divided into two areas: Capacity 
building and simultaneously identifying, 
conceptualizing and executing Capacity 
building was kicked off first with the 
formation of a 27 member university 
think tank, comprising of three members 
drawn from each of the nine schools and 
nominated by their respective Deans. 
As part of capacity building, it was 
decided to induct students into this 
activity and a Student Innovation Chapter 
with 437 members has been set up. This 
initiative is being expanded through 
the establishment of an ‘Institution’s 
Innovation Council (IIC)’ that will conduct 
various innovation and entrepreneurship-
related activities prescribed by Central 
MIC in time bound fashion, as below: 

• Identify and reward innovations and  
 share success stories.

• Organize periodic workshops/  
 seminars/ interactions with  
 entrepreneurs, investors, professionals  
 and create a mentor pool for student 

innovators.

• Network with peers and national  
 entrepreneurship development  
 organizations.

• Create an Institution’s Innovation portal  
 to highlight innovative projects carried  
 out by institution’s faculty and students.

• Organize Hackathons, idea  
 competition, mini-challenges etc. with  
 the involvement of industries.

• 16 students participated in Agri India  
 Hackathon and one group reached the  
 pre-final stage among 6000+ entries

• This chapter has successfully organized  
 Virtual poster competition.

Apart from this, the idea of an Innovation 
Lab is being explored, which will act as a 
node for all innovation in the university.
The initiative aims at creating Innovation 
infrastructure by setting up an AR/VR lab 
and Tinkering Lab
 
Among the three action areas identified, 
an initiative to identify new programs and 
schools was put into place, spearheaded 
through one of the Special 30 projects, 
which is examining the opportunity for 
setting up new schools such as School of 
Agriculture, School of Nursing, and School 
of Design. 

A short-term program in Digital Marketing 
has already been designed and handed 
over to the Centre for Professional Studies 
to take further.

 Another study explored the use of virtual 
tools for teaching practical subjects at the 



university and the report was also shared 
with the stakeholders.

Among the initiatives to understand the 
expectations of two important stakeholder 
groups, students and faculty, a survey 
capturing the expectations of our existing 
students has just been completed 
Using Exploratory Factor analysis, two 
components could be extracted from the 
fourteen areas in which their expectations 
were recorded, namely: Career guidance 
and personal growth and Non-scholastics 
activities and aspirations.

Smart Pedagogical tool has been 
developed in the form of a smart question 
bank project in progress for creating an IT 
backed OBE compliant question pool for 
use by faculty

Meanwhile there are two more initiatives 

lined up and ready for implementation 
in terms of a faculty engagement survey 
and a proposal for Great Places to Work 
(GPTW) assessment.Also as a part of 
Faculty improvement initiatives an FDP on 
‘Open Book Examination’ was held during 
January, 2021.

In short, the team for Product and 
Innovation has set into motion multiple 
initiatives, which we hope, will play an 
import role in our transformation into AU 
2.0.

Prithvish Bose
Director – Product and Innovation
Associate Professor – Management
Email - prithvish.bose@adamasuniversity.
ac.in
Work Phone - 7278005168

Omron Europe Industrial Automation Innovation Lab offering Proof of Concept
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Planning and 
Monitoring

Adamas University 
is not just a name, 
it is a universe 
comprised of 9 
Schools and 25 
departments 
running close 
to 85 programs 
with an offering 
of more than 

2500 courses across the semesters. 
That shows the volume of work that the 
academic fraternity at Adamas University 
is responsible for and we have been 
witnessing their consistent efforts to 
give their 100 percent to satisfy the end 
stakeholders i.e. our students.

The Planning and Monitoring department 
has been established with a vision 

• To bring coordination between schools,

•  Build a self-sustainable system, 

• Create a sense of accountability and  
 belonging, and 

• Act as a facilitator for the academic  
 activities at the University. 

We as a team have tried our best to build 
a system that supports all the stakeholders 
in different aspects be it a communicator 
between schools and TCS or anything 
else.

The department has always followed the 
above mantra to learn from its experience 
and will always be committed to the 
objective of developing a self-sustained 

system for the University’s growth.

The department has taken a few 
initiatives which are worth noting are:- 

• The development of Adamas  
 Comprehensive Excellence (ACE)  
 scorecard which is an unique tool to  
 measure the holistic growth of a  
 student and help her or him to see the  
 growth as a score. 

• The department has also been  
 instrumental in streamlining the online  
 classes during the Covid pandemic  
 with its SOPs and monitoring with the  
 help of extended support arms at the  
 school level.

• The formation of Quality Circle  
 has been another milestone for the  
 department to take quick and candid  
 feedback from the students about  

Basic Mantra of Planning and Monitoring



 different courses offered to them. 

• Development of online application for  
 IDP registration

Other academic activities undertaken by 
the department are :-

• Drafting of Academic calendar 2020-21, 

• Purchases of aSc timetable  
 management software to make  
 timetable generation task more  
 scientifically and effectively, 

• Establishing a standard practice of  
 sharing attendance with students on  
 monthly basis, 

• Sharing faculty recruitment plan with  
 the Registrar’s office, etc

In the end, we would like to urge all the 

stakeholder that we all are the elements 
of the Universal set Adamas University 
and if we are united, support each other, 
take our job responsibly and try to finish 
the assigned job with sincerity and in a 
timebound manner, no one can stop us 
to make the university a top world-class 
university. 

Dr. Rohit Sharma 
Director - Planning and Monitoring 
Email: rohitk.sharma@adamasuniversity.
ac.in
Mobile: +91 7002413615

(N.B) –1st June 2021 onwards, Dr. 
Rajneesh Kler has taken charge of the 
team as Associate Director- Planning and 
Monitoring. The team welcomes him and 
hopes to embark many more successful 
initiatives under his leadership.
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Centre for Incubation
Entrepreneurship 
Development 
is a major focus 
of education in 
today’s context. 
The world needs 
to shift the focus 
from ‘job seekers’ 
to ‘job givers’. 
This paradigm 

shift depends on the inculcation of 
innovation and creation of start-up 
culture amalgamated in the academic 
settings. Under the patronage of Hon’ble 
Chancellor Prof. Samit Ray and the 
leadership of Hon’ble Vice-Chancellor, 
Prof. Deependra Kr Jha, the Centre for 
Incubation has been set-up not only for 
the benefit of the students but also the 
serve the larger community. Dr. Saptarshi 
Chatterjee heads the Centre as Associate 
Director. 

Activities: 

The Centre for Incubation majorly focuses 
on creation of start-up ecosystem that 
includes the following activities

a) Creation of Awareness and Popularize  
 Entrepreneurship Development

b) Collaboration and Handholding for  
 Incubates

c) Capacity building program for Faculty  
 members and students

d) Provide facility for Physical /Virtual  
 incubation to start-ups.

e) Provide mentorship and infrastructural  
 support

f) Outreach and Extension activities

g) Organize Hackathon, Ideation events  
 to inculcate and nurture innovation

Support & Mentorship: 
The Centre for Incubation provides 
support to the students as well as anyone 
interested to create their enterprise by 
providing mentorship, technological 
support, office space, IT peripherals, 
Interns etc. to nurture their idea into 
enterprise. The Centre has academic 
collaboration with E-Cell IIT Kharagpur 
and received support from BOSCH 
India and shall be named as : Industry-
Academia Collaboration Centre.

Glimpse of Recent Activities:

1. Webinar by Prof. Samish Dalal, S.P. Jain  
 School of Global Management on  
 ‘Family Business’ on 16th Sept 2020.

2. Invited Talk delivered by  
 Dr. SaptarshiChatterjee at  
 SiddhinathMahavidyalaya on  
 Entrepreneurship Development on  
 30th Sept 2020.

3. 5 Students of Adamas University have  
 been selected as ‘Campus  
 Ambassador’ for E-Cell of IIT  
 Kharagpur.

4. Dr. Saptarshi Chatterjee received  
 a Grant from DST, Govt. of India to  
 conduct ‘Faculty Development  
 Program’ on Entrepreneurship  
 Development. It is scheduled in 2nd  
 and 3rd week of Feb 2021.Dr.  
 Chatterjee has also received an  
 ‘Entrepreneurship Development  
 Program’ grant from NRDC, Govt.  
 of India to promote technology based  
 enterprises in rural India. 



5. Adamas University has initiated  
 collaboration with BOSCH India for  
 Skill and Entrepreneurship  
 Development. BOSCH is providing  
 infrastructural support in setting  
 up the Collaboration Centre.BOSCH  
 has conducted ‘Training’ for ‘Industry  
 Academia Collaboration Lead (IACL)’  
 and Program Leads of the university.

6. The Centre for Incubation, Adamas  
 University has signed a MoU with  
 E-Cell of IIT Kharagpur in promoting  
 Entrepreneurship Development and  
 Start-up culture. 

7. Several awareness and orientation  
 session was conducted on ‘Innovation  
 and Entrepreneurship Development  
 towards AatmaNirbhar Bharat’  
 in collaboration with the Education  

 Counselling& Communication  
 Division at places like-Durgapur,  
 Contai, Nandakumar (WB), Ranchi  
 (Jharkhand) and Agartala (Tripura).

It may be concluded that with the 
successful planning of these effective 
initiatives the Incubation team shall 
provide a center for not only encouraging 
ideas but also nurture and facilitate 
entrepreneurial skills and activities to pave 
a successful path in its pursuit of a self-
reliant India

Dr. SaptarshiChatterjee
Associate Director (Incubation)
Email: saptarshi.chatterjee@
adamasuniversity.ac.in
Mob: +91 7016636678
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Office of Quality 
Assurance & 
Accreditation

In the context of 
Adamas University 
vision and mission, 
Quality Assurance 
at Adamas 
University provides 
a framework within 
which its schools 
can examine 
and enhance 

in the quality of teaching, learning 
and assessment, to ensure that they 
achieve this aspiration of excellence.  
The University recognizes that Quality 
Assurance is a shared responsibility of the 
entire University community.

Quality Assurance has the mandate to 
develop and implement various guidelines 
and internal academic audit systems 
in addition to external assessment 
and accreditations for continuous 
quality assurance and enhancement 
of the University.The University has 
also established the Internal Quality 
Assurance Committee for considering 
recommendations from different 
stakeholders for matters relating to the 
mandate of the Quality Assurance.

The quality assurance helps Adamas 
University in abiding by the regulations 
laid by West Bengal Privates Universities 
Act IV of 2014. 

Few Initiatives taken by the Office of 
Quality Assurance and Accreditation to 

ensure a rich learning experience for 
students and an environment for the 
academic and administrative staff that is 
supportive and participative rather than 
directive and managerial are

Execution of Structured Feedback on 
Teaching Learning & Course Designfrom 
Faculty, Students, Employer and Alumni 
across all schools. 

Implementation of Online Accreditation 
Management Systemin order to smoothen 
the data collection process for National 
Assessment & Accreditation Council with 
6 Training sessions with faculty members 
and NAAC core committee members. 

Conduct of Internal Quality Assurance 
Committee Meetings University has 
conducted five Internal Quality Assurance 
Meetings since Nov chaired by the 
Hon’bleVice-chancellor, Dr. Deependra 
Kumar Jha, along with representations 
from all the departments of the University 
including students and Alumni.

Awareness program on Revised NAAC 
Accreditation Framework & Data 
Capturing Procedures across schools as 
a part of Research Colloquium Series 
organized by R&D Department. 
Conduct of webinars as a part of 
“Academic Benchmarking Lecture Series” 
by QAA 

Webinar # 1 by Dr. Mousumi Mukherjee, 
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Deputy Director and Full Bright Scholar 
– Higher Education Expert on “NEP 
2020: Opportunities and Challenges of 
Internationalizing Higher Education in 
Postcolonial India” on 24th February 2021

Webinar # 2 by Dr. Pratibha Sharma – 
Advisor NAAC on “Impact of NEP 2020 on 
Accreditation and Rankings on 5th May, 
2021

First time University participation in 
National Institutional Rankings Survey 
2021 - Management & Overall & QS I 
gauge ratings, prestigious ratings in the 
world by Quacquarelli Symonds- QS. 

Participation in IIRF, India Today, Business 
Today & Economic Times Ranking 
Exercises – Indian Institutional Ranking 
Framework(IIRF) – SOPT Ranked 39th – All 
over India based on data submission. 

Knowledge transition sessions, Review and 
training sessions for NAAC Accreditation 
with Faculty members and support 
departments. 

Conduct of Internal Audit for the Career 
Development and Placement Cell in the 
month of February,2021. 

Framing of Policies & Report along with 
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other support offices of University 

• 1.1 Disable Students
• 1.2 Green Audit Report for Adamas  
 University 
• 1.3  Academic Integrity
• 1.4 Course Code Policy 
• 1.5 Energy Conservation Policy 
• 1.6 Waste Management Policy 

Ms.JyotiBansal,Resource Person in the 
FDP on Outcome Based Education 
Moving towards Quality Assurance” on 25. 
Feb. 2021 by SOBE. 

Received award on behalf of University 
as BEST UNIVERSITY IN INDIA FOR 
CREATING SOCIAL IMPACT IN 
EDUCATION by FWA and Education Post. 
Other Initiatives: 

• 1.7 MOU with Ariel University, Israel. 
• 1.8 Rolling out of PWC Survey 
• 1.9 MOU with CII – yet to be executed

Publication of Research paper in Scopus 
Indexed Journal on “Challenges & 
Issues for 21st century in Indian Context 
to Accreditation & Quality Control: A 
review “affiliated to Adamas University by 
Ms.JyotiBansal
 
Uploading of Quality Assurance Webpage 
linked with University Website. 

Compilation and Consolidation of Records 

and Documents of the University for 
various surveys and rankings.
Framing of Internal Quality Assurance 

Framework and the publication of Student 
Handbook cum Brochure for AY 2020 for 
the University is in progress. 
      
Adamas University has continuously 
strived for the quality not only for its 
students but also overall and this can be 
verified with various accolades and awards 
received by the University in tenure of just 
five years for example ELEAD (E-Learning 
Excellence for Academic Digitization) 
certification by QS I∙GAUGE,”Emerging 
University of India” in 17th World 
Education Summit & Awards 2020. 

Comments and suggestions for 
continuous quality enhancement of the 
University’s facilities and amenities are 
welcome. 

Please write to quality.assurance@
adamasuniversity.ac.in.

JyotiBansal
Director - Quality Assurance and 
Accreditation 
Email – quality.assurance@
adamasuniversity.ac.in
Work Phone - 7293900000
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Consultancy and 
Outreach

Value-adding 
research is the 
cornerstone of 
any top-class 
educational 
institution and 
Adamas University 
is no exception. 
One of the three 
pillars that support 

research work at the University is its 
Consultancy & Outreach activities, the 
other two being projects and publications. 
In a way, Consultancy and Outreach (C&O) 
forms a supporting arm to all projects 
and publications-related work as none of 
these activities can be carried out in silos 
and collaboration with both industries 
and academic institutions provides much-
needed benchmarking along with other 
benefits.

As of May 2021, Adamas University 
has received Laboratory development 
grants totaling close to 50 Lakhs and 
Government projects worth more than 2.3 
Crores. In addition, it has set up a Bosch 
Center of Excellence and is in talks with 
Siemens to set up an exclusive CoE for 
promotion of AI/ML and Robotics. Ten 
specialized Research Centers catering to 
various aspects of the University’s offerings 
have been approved by the authorities. 
These centers are expected to focus on 
developing competency and supporting 
consultancy activities in specific areas.

A total of 48 consultancy projects (areas) 
have been collected from all schools 
based on competency availability. Projects 
suggested by SOLB, SOPT, SOET and 
SOBAS have been taken up in Phase 1 

and documentation for these projects is 
in progress. Projects submitted by other 
schools will be taken up in phase 2.

After required documentation, these 
projects will be floated within a pool of 
target industries for consideration. This 
forms a part of the Outreach activities in 
collaboration with the CDC.

In addition to the above, the third area of 
C&O cell is conduction of Management 
Development Programs (MDPs) on 
various technical and non-technical 
topics for management cadre employees 
of interested industry and educational 
institutes. Data collection for possible 
offerings is in progress, to be followed 
up with taking the offerings to industry 
bodies.

Prof. (Dr.) Sujoy Bhattacharya
Director - Outreach & Consultancy
Email  - sujoy.bhattacharya@
adamasuniversity.ac.in
Mobile: 96180 62749
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