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Large corporates with massive real estate portfolios were forced to reassess their work 

models due to the evolving conditions in 2020. While most companies have comfortably 

operated in a remote work environment, there are genuine concerns around the sustaina-

bility of remote working for prolonged time and its impact on work culture. There is an 

ongoing debate on the efficacy of work models that will pave the way for the future of 

workspaces – Conventional, Remote or Hybrid, as we already begin to see workforce 

flocking back to offices with the second wave showing signs of waning.

Conventional, Remote or Hybrid: 

Occupiers’ Perspective on Workspace 2021
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The current pandemic has changed the way we access work throughout 
the globe. Going ahead, a work model that offers flexibility and choice to 
employees while simultaneously giving organizations the agility they 
require is likely to be sustainable in the long term.

According to Awfis Workspace Survey, a combined 72% of the respond-
ents favor a hybrid work model and 58% of the participants expressing an 
interest to work from the nearest branch office/ or coworking space provid-
ed by their employer.

The sudden shift to remote work has fundamentally changed the definition 
of work with occupiers exerting increasing influence on the world of work.

Organizations are increasingly becoming open to hiring gig workers for 
different set of functions. This enables companies to save on cost while 
also yielding high productivity and output.

Work from home has a social impact on not only the employees but also 
the families of the employee, the society and community at large and 
hence are working on strategies that is suitable for all. 

Data and tech will help ease barriers in working from home and help 
individuals to work remotely in a smooth and secure manner.

Workspaces have to be agile, consist of a setup that can be folded and 
unfolded as per employee demands. Sustainability and employee wellbe-
ing will become the major drivers of workplace.

Tech adoption in commercial real estate sector is imminent. From space 
management, contract tracing to analytics driven behavior, companies 
are increasingly banking on technological trends which are here to stay. 

Key insights from the session
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Key perspectives from the experts

Mr. Amit Ramani, CEO & Founder, Awfis and Vice President, Indian Workspace Association

Mr. Ashish Mehrotra, Asia Pacific Head – RE&F, Microsoft

Mr. Suneet Agarwala, Director Finance India, Head – Corporate Real Estate, DXC Technology

“A year and a half of alternate workspace paradigms has prompted organizations 
across the world to reimagine their work models. With vaccination drives, and 
lifting of restrictions, most companies are now thinking of bringing their employees 
back to the o�ce. While remote working has its own benefits, it has its own share 
of challenges with its long term viability still a major concern. It is imperative for 
organizations to ensure a sustaining balance of safety, cost e�ciency and flexibility 
while managing employee expectations. ”

“The pandemic has changed the world of work forever, and work as we understood 
it so far will never be the same again. Businesses will need to adapt to the rapid 
changes and adopt new workplace strategies to keep pace with evolving require-
ments. Employee well-being and sustainability will be defining factors while 
optimizing and designing the new workplace..”

Mr. Bhavya Kapoor, MD - South East Asia, Wipro Limited

“COVID-19 has changed the way companies are looking at their future real estate 
strategy in terms of future planning and space design. Pre COVID, the key factors 
to determine business strategy were headcount forecast, workspace demand and 
location. Moving forward, apart from these aspects, agility in portfolio planning, 
decentralization and focus on safe workplaces will play a key role in o�ces of the 
future. O�ces in the future will be used more for collaboration, employee and 
innovation.”

“provided perspectives on the changing paradigms in workspace design, collabo-
ration and how innovation and technology will be key components while planning 
future o�ce spaces.”

“Companies can opt for coworking spaces as a temporary solution or a medium to 
long term solution which will definitely result in an increase in demand for cowork-
ing spaces. During these unprecedented times, shared workspaces gives 
corporates the freedom to optimize their costs and flexibility to scale up and down 
basis their requirements. ”

Mr. Ravi Ahuja, Head Commercial Leasing, L&T Realty
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How have corporate occupiers evolved to meet the needs of 
the new normal?

Audience Insights
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What are the ways in which flexible workspace operators have 
catered to the needs of the occupiers?02

Major trends shaping the future of work are:03

*The respondents could select multiple options.

Decentralization of workspaces 

Accelerating best practices around 
collaboration and flexibility

Renewed performance measurement 

Digitization and automation

53%

57%

16%

42%

Deploying space management technologies 

Thoughtfully designed workspace solutions for all sizes

Flexible lease terms

Safety and hygiene policies 

33%

61%

60%

59%

Digital transformation

Flexibility and agility

Work Near Home/Distributed workspaces

Focus on employee experience 

35%

69%

68%

29%
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 Watch the full webinar
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Read media coverage


